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May 26, 2026 In the late 1970s, | was working at the pension consulting firm A.G. Becker and was
frustrated with my role. The firm seemed mired in inefficiency. One night, | called my
mentor, John “Mac” McQuown, to vent. Instead of offering sympathy, Mac asked me a
question that stopped me in my tracks: “Are you disappointed in them, or are you
disappointed in yourself?”

Mac was right. | hadn't accomplished what | should have, and I'd been banging my head
against a wall instead of putting my energy where it could do some good. With Mac's
encouragement and help, I'd soon start Dimensional.

| think a lot about that moment when Mac questioned me, especially when | talk with
young MBA graduates who are about to launch their careers. What's ahead may not
match what you learned in your capstone class. Whether you're starting your own
business or walking into an established firm, the tool kit is the same. Here are a few
things to keep in mind.

1. HAVE A VISION

Some people come out of school with the idea to start a business before having an idea
for that business. Starting a business is a vehicle for executing a vision. So start with a
vision, a problem you want to fix or a product or service that you think people will want
or need. Then see if there’s a business.

When | helped Mac put together one of the first index funds, | was 24 years old. Most
people in the industry didn't understand what we were trying to do. Some even called it
“un-American.” The vision was to apply the science of investing so people could have a
better experience with their money. Half a century later, that vision hasn’t changed. And
yet almost everything about how we pursue it has. So you may have a picture of your
future, but whatever path you've drawn, you'll probably need to redraw it.

2. EMBRACE UNCERTAINTY

Uncertainty is what creates opportunity. If the path ahead were perfectly predictable,
there would be no way for you to distinguish yourself. In retrospect, the “un-American”
reception we got in the early days was a sign of an opportunity. Our vision was so new
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that it seemed radical to some. The gap between what investors needed and what the
industry was offering was wide enough to drive a business through.

3. CONTROL WHAT YOU CAN CONTROL (AND MANAGE WHAT YOU CAN'T)

That's what Mac was telling me on the phone. | needed to focus on what was within my
control rather than what wasn't. You can control how hard you work, how much you learn,
what you save. You can't control the economy or whether your boss notices your
contributions on your timeline. Pour what you've got into what you can influence, and |
bet you'll be amazed how far it takes you.

4. TUNE OUT THE NOISE

Somebody you went to school with is going to shoot out the lights. They'll land the big
job, close the big deal, and at some point you're probably going to think, why not me?
The science of investing teaches us that it's hard to tell skill from luck in the short run.
Some early winners will sustain it. Many won't. The people who do best over the long run
focus on their own plan and don't get pulled around by what everybody else is doing.

5. PLAY FOR THE LONG HAUL

Our first nine years at Dimensional were tough. We visited 1,000 prospects to land our
first 48 clients. The other 952 said no. We kept showing up and did what we said we'd do.
Over time, that's what compounded.

If you're starting a business, the early years may be harder than you expected. You'll
need to be lean and do things you didn't sign up for. If you're taking a job, the same may
also apply. The skills you build and the hard problems you solve add up. A 10% return
doubles your money every seven years. Investing in yourself works the same way, maybe
better.

6. BE FLEXIBLE

On the way to getting your MBA, | hope you studied the Black-Scholes-Merton model,
which proved mathematically that flexibility has economic value. The greater the
uncertainty, the greater the value of staying flexible. Don't lock yourself into one narrow
path. Stay open to changing course when new information tells you there's a better way.

You're walking into a world that's uncertain. That's good, because it means it's full of
opportunity. You don't need to predict the future. You need to plan for a range of
outcomes, particularly these days when talk of Al's potential peppers so many
conversations. No one knows the full impact of Al on the economy, so it's just one more
reason why you will need to stay flexible long enough for the compounding to happen.

| was a kid from Garnett, Kansas, who didn’t know anybody in finance. What mattered
were moments like when | was asked a hard question by somebody who cared enough to
ask it. Find your Mac McQuown, and down the road be a mentor to a new MBA grad who
will benefit from your insights.
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The information in this material is intended for the recipient's background information and use only. It is provided in good faith and without
any warranty or representation as to accuracy or completeness. Information and opinions presented in this material have been obtained or
derived from sources believed by Dimensional to be reliable, and Dimensional has reasonable grounds to believe that all factual information
herein is true as at the date of this material. It does not constitute investment advice, a recommendation, or an offer of any services or
products for sale and is not intended to provide a sufficient basis on which to make an investment decision. Before acting on any information
in this document, you should consider whether it is appropriate for your particular circumstances and, if appropriate, seek professional
advice. It is the responsibility of any persons wishing to make a purchase to inform themselves of and observe all applicable laws and
regulations. Unauthorized reproduction or transmission of this material is strictly prohibited. Dimensional accepts no responsibility for loss
arising from the use of the information contained herein.

This material is not directed at any person in any jurisdiction where the availability of this material is prohibited or would subject
Dimensional or its products or services to any registration, licensing, or other such legal requirements within the jurisdiction.

"Dimensional” refers to the Dimensional separate but affiliated entities generally, rather than to one particular entity. These entities are
Dimensional Fund Advisors LP, Dimensional Fund Advisors Ltd., Dimensional Ireland Limited, DFA Australia Limited, Dimensional Fund
Advisors Canada ULC, Dimensional Fund Advisors Pte. Ltd., Dimensional Japan Ltd., and Dimensional Hong Kong Limited.

RISKS

Investments involve risks. The investment return and principal value of an investment
may fluctuate so that an investor’s shares, when redeemed, may be worth more or less
than their original value. Past performance is not a guarantee of future results. There is
no guarantee strategies will be successful.

UNITED STATES
Dimensional Fund Advisors LP is an investment advisor registered with the Securities and Exchange Commission.

Investment products: ® Not FDIC Insured @ Not Bank Guaranteed ® May Lose Value
Dimensional Fund Advisors does not have any bank affiliates.

CANADA

These materials have been prepared by Dimensional Fund Advisors Canada ULC. The other Dimensional entities referenced herein are not
registered resident investment fund managers or portfolio managers in Canada.

This material is not intended for Quebec residents.

Commissions, trailing commissions, management fees, and expenses all may be associated with mutual fund investments. Please read the
prospectus before investing. Unless otherwise noted, any indicated total rates of return reflect the historical annual compounded total
returns, including changes in share or unit value and reinvestment of all dividends or other distributions, and do not take into account sales,
redemption, distribution, or optional charges or income taxes payable by any security holder that would have reduced returns. Mutual funds
are not guaranteed, their values change frequently, and past performance may not be repeated.

AUSTRALIA

This material is issued by DFA Australia Limited (AFS License No. 238093, ABN 46 065 937 671). This material is provided for information



Dimensional Fund Advisors
Please see the end of this document for important disclosures.

only. No account has been taken of the objectives, financial situation or needs of any particular person. Accordingly, to the extent this
material constitutes general financial product advice, investors should, before acting on the advice, consider the appropriateness of the
advice, having regard to the investor's objectives, financial situation and needs. Investors should also consider the Product Disclosure
Statement (PDS) and the target market determination (TMD) that have been made for each financial product either issued or distributed by
DFA Australia Limited prior to acquiring or continuing to hold any investment. Go to dimensional.com/funds to access a copy of the PDS or
the relevant TMD. Any opinions expressed in this material reflect our judgement at the date of publication and are subject to change.

NEW ZEALAND

This material is issued by DFA Australia Limited (incorporated in Australia, AFS License No. 238093, ABN 46 065 937 671). This material is
provided for information only. This material does not give any recommendation or opinion to acquire any financial product or any financial
advice product, and is not financial advice to you or any other person. No account has been taken of the objectives, financial situation or
needs of any particular person. Accordingly, investors should, before acting on the advice, consider the appropriateness of the advice, having
regard to the investor's objectives, financial situation and needs. Investors should also consider the Product Disclosure Statement (PDS) and
forthe Dimensional Wholesale Trusts the target market determination (TMD) that have been made for each financial product or financial
advice product either issued or distributed by DFA Australia Limited prior to acquiring or continuing to hold any investment. Go to
dimensional.com/funds to access a copy of the PDS or the relevant TMD. Any opinions expressed in this material reflect our judgement at the
date of publication and are subject to change.

WHERE ISSUED BY DIMENSIONAL IRELAND LIMITED

Issued by Dimensional Ireland Limited (Dimensional Ireland), with registered office 25 North Wall Quay, Dublin 1, D01 H104, Ireland.
Dimensional Ireland is regulated by the Central Bank of Ireland (Registration No. C185067).

WHERE ISSUED BY DIMENSIONAL FUND ADVISORS LTD.

Issued by Dimensional Fund Advisors Ltd. (Dimensional UK), 20 Triton Street, Regent's Place, London, NW1 3BF. Dimensional UK is
authorised and regulated by the Financial Conduct Authority (FCA) - Firm Reference No. 150100.

Dimensional UK and Dimensional Ireland do not give financial advice. You are responsible for deciding whether an investment is suitable for
your personal circumstances, and we recommend that a financial adviser helps you with that decision.

Dimensional UK and Dimensional Ireland issue information and materials in English and may also issue information and materials in certain
other languages. The recipient’s continued acceptance of information and materials from Dimensional UK and Dimensional Ireland will
constitute the recipient's consent to be provided with such information and materials, where relevant, in more than one language.

NOTICETO INVESTORS IN SWITZERLAND: This is advertising material.
JAPAN

For Institutional Investors and Registered Financial Instruments Intermediary Service Providers.

This material is deemed to be issued by Dimensional Japan Ltd., which is requlated by the Financial Services Agency of Japan and is
registered as a Financial Instruments Firm conducting Investment Management Business and Investment Advisory and Agency Business.

Dimensional Japan Ltd.
Director of Kanto Local Finance Bureau (FIBO) No. 2683
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Membership: Investment Management Association of Japan
SINGAPORE

This material is deemed to be issued by Dimensional Fund Advisors Pte. Ltd. (UEN:201210847M), which is regulated by the Monetary
Authority of Singapore and holds a capital markets services license for fund management.

This advertisement has not been reviewed by the Monetary Authority of Singapore or the Central Provident Fund (CPF) Board.
FOR PROFESSIONAL INVESTORS IN HONG KONG

This material is deemed to be issued by Dimensional Hong Kong Limited (CE No. BJE760) ("Dimensional Hong Kong"), which is licensed by
the Securities and Futures Commission to conduct Type 1 (dealing in securities), Type 4 (advising on securities) and Type 9 (asset
management) requlated activities.

This material should only be provided to "professional investors” (as defined in the Securities and Futures Ordinance [Chapter 571 of the
Laws of Hong Kong] and its subsidiary legislation) and is not for use with the public. This material is not intended to constitute and does not
constitute marketing of the services of Dimensional Hong Kong or its affiliates to the public of Hong Kong. When provided to prospective
investors, this material forms part of, and must be provided together with, applicable fund offering materials. This material must not be
provided to prospective investors on a standalone basis. Before acting on any information in this material, you should consider whether it is
suitable for your particular circumstances and, if appropriate, seek professional advice.

Neither Dimensional Hong Kong nor its affiliates shall be responsible or held responsible for any content prepared by financial advisors.
Financial advisors in Hong Kong shall not actively market the services of Dimensional Hong Kong or its affiliates to the Hong Kong public.
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